GLOBAL TIGER FORUM
E 18, First Floor, East of Kailash, New Delhi - 110065

Date: 06.09.2024

REQUEST FOR PROPOSAL (RFP) FOR APPOINTMENT OF AGENCY TO ENHANCE LIVELIHOOD
THROUGH TIGER CONSERVATION

Global Tiger Forum (GTF) is inviting proposals for appointment of an Agency to enhance
livelihood through tiger conservation, as per the Scope of Work prescribed hereunder.
Interested Applicants intending to apply are requested to go through our Eligibility Criteria
and furnish their credentials in the given formats of RFP Document latest by 05.10.2024

RFP document may be downloaded from http://www.globaltigerforum.org. Corrigenda or

clarifications, if any, shall be posted on the above-mentioned websites only.

GTF reserves the right to accept or reject any application.

Interested Applicants must submit their bids to Mr. G.C. Lam (Admin. officer), Global Tiger
Forum (GTF), E 18, First Floor, East of Kailash, New Delhi - 110065.

In case of failure to submit any documents within the stipulated time, the offer may be
rejected.
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NOTICE INVITING TENDER

I. BACKGROUND:

Global Tiger Forum (GTF) is an international intergovernmental body exclusively set up for
the conservation of tigers in the wild in the range countries. Out of the 13 tiger range
countries, seven are currently members of GTF: Bangladesh, Bhutan, Cambodia, India,
Myanmar, Nepal and Vietnam besides non-tiger range country U.K. The secretariat is based
in New Delhi, India. GTF’s goal is to highlight the rationale for tiger preservation and provide
leadership and a common approach throughout the world in order to safeguard the survival
of the tiger, its prey, and its habitat.

GTF is processing appointment of an Agency to enhance livelihood through tiger
conservation through various initiatives and activities, with the overarching goal of
supporting GTF’s conservation efforts and ensuring long term-survival of tigers in various
tiger conservation areas/regions.

Interested Applicants, who can comply with the eligibility criteria mentioned hereinafter,
may submit their proposals in a sealed envelope, in the manner as detailed hereinafter.

Il. Process of Short-listing:

1. Only those Applicants, who will meet the minimum eligibility criteria specified
hereinafter, will be accepted for technical evaluation.

2. The Applicants shall submit their documents strictly in accordance with the Terms &
Conditions of this RFP. Any document submitted in a manner and/or with conditions
contrary to the RFP conditions or not in conformity with the RFP conditions, shall
summarily be rejected. Any proposal received by GTF after the deadline for submission
of proposals prescribed herein, will not be considered for the selection process. The
Applicants shall bear all costs associated with the preparation and submission of the
proposals and GTF will in no case be held responsible or liable for these costs.

3. GTF also reserves the sole right for carrying out amendments/modification/changes/
extension of due date etc., including any addendum to this Notice, before the Due
Date/Extended Due Date. Such amendments/modification/changes including any
addendum shall be notified on the GTF website - http://www.globaltigerforum.org.
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lll. Scope of Work:

1. Develop a solution proposal and implementation/work plan to align tiger conservation
with local livelihoods near tiger habitats and transit areas such as the state of Sikkim.

2. Implement the solution proposal as per the workplan while coordinating with State
Departments, Officials and other relevant key stakeholders to achieve the outcomes
envisaged in the solution proposal

3. Design artwork, graphics, marketing and promotional materials and other content
related to the theme.

IV. Minimum Eligibility Criteria for selection of Agency:

Minimum Eligibility Criteria (MEC) - A list of MEC and the supportive documents that need
to be submitted is furnished below:

The Applicants in this regard need to submit all documents as mentioned in the Table
below, as well as, all pages of this RFP Notice (as token of acceptance of terms and
conditions) duly signed with Applicant’s office seal.

S. Supporting Document
Minimum Eligibility Criteria (MEC) PP & .

No. Required

1 The Applicant shall be a single entity, registered | ¢ Company Incorporation

as a Company, Firm or Society under respective
acts in India and should have been in existence

in India for the last five years.

2 The Applicant must be registered in India with e PAN Card

appropriate tax and other administrative e GST registration
authorities.
3 The Applicant shall have a minimum average e Certificate from the
annual turnover of Rs.3 Crore over the last Chartered Accountant of the
three financial years (Years of 2021-22, 2022-23 Organization.

and 2023-24).

4 The Applicant should furnish an undertakingto | e Self declaration to this
the effect that the firm has not been blacklisted effect duly signed with

in India by any Govt. Organization/Dept./Entity. office seal.
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Evaluation of Bids:

Evaluation Committee (EC) constituted by GTF will carry out an evaluation of the
Technical Bids received in order to determine the same are substantially responsive to
the requirements set forth in the RFP.

The EC shall evaluate the Technical Bids only of the Applicants which fulfill the MEC.

Financial Bids, of only those bidders who obtain a minimum of 75 marks in the technical
qualification, shall be opened on the date & time specified by GTF.

The Technical and Financial bids will have an 80:20 weightage of marks respectively in
the evaluation criteria. The Combined Quality Cum Cost Based System (CQCCBS) shall
be followed to evaluate the bids.

Technical Weightage (St): The marks scored by the Applicants in technical evaluation
shall be calculated to 80 points as below:

St = T*0.80 where T is the Technical score awarded to the Applicants as per Technical
Evaluation Criteria

. Financial Weightage (Sf): The marks scored by the Applicants in Financial evaluation shall
be calculated to 20 points as below:

The Financial scores of the proposals will be determined by:

Sf =0.20 * Fm/F * 100 (Fm = Lowest evaluated RFP cost, F = value of Financial Bid
under consideration).

Final Selection: Proposals will be ranked according to their combined Technical (St) and
Financial (Sf) scores. The combined Technical and Financial score shall be calculated as
S = St + Sf. The Applicant achieving the highest combined technical and Financial score
(S) will be invited for negotiations.

9. There should be no mention of prices in any part of the bid other than the financial bids.

10. In the Financial bid if there is any discrepancy between the prices mentioned in figures

and in words, the prices mentioned in words will prevail.

11. Substantially Responsive Bids: A substantially responsive Bid is one, which conforms to
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12.

VL.

all the requirements, terms, conditions and specifications of the RFP.

Any attempt by an Applicant to influence in the bidding evaluation process may result

in rejection of the Applicant's Bid.

Technical Evaluation Criteria:

Applicants should submit relevant documents to substantiate that they fulfill the

technical criteria.

EVALUATION CRITERIA

Specific Capability / Experience of the

MAXIMUM

MARKS

SUPPORTING
DOCUMENT
REQUIRED

1. Applicant relevant to the assighment 20 Marks

(Similar work Executed)

Experience of implementing projects in

multiple States across India

Relevant work order

1.1 10 Marks

2 — 4 States 3 Marks contracts/completion

5 —7 States 7 Marks certificates

10 States or More 10 Marks

Experience of conducting Marketing,
19 Promotional and Medlé Oytreach activities 10 Marks

for Government organisations, PSUs, or

private corporates
5. Experience of devel?pmg.brands.and 30 Marks

management of their social media handles

Relevant work order
2.1 2 —4 brands 10 Marks contracts along-with
images of social

2.2 5—7 brands 20 Marks media pages handled
2.3 10 brands or more 30 Marks
3. Technical Proposal 50 Marks

1. Understanding of GTF’s requirements, Presentation
3.1 2. Proposed Solution for the state of Sikkim 50 Marks

3. Implementation/work plan
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VII. Financial Bid Requirements

Applicants should submit their financial bid keeping in view the complete cost of
implementing their proposed solution and strategy.

S.no | Activity Amountin Amount in words*

figures*

Complete cost of
implementation of their
proposed solution

*Including taxes as applicable

VIIl. Duration of Engagement

The Selected Agency will be initially appointed for a period of one year, extendable for 2

more years subject to review of satisfactory performance annually.

IX. General Terms & Conditions:

The special Terms and Conditions (if any) will be case specific and following general

conditions will be applicable to the Agency appointed. However, a formal agreement/work

order will be executed with the appointed Agency and GTF specifying the terms of service,

which shall prevail over the general terms & conditions prescribed below.

1.

Taxes, Payment Terms etc.:

Parties shall pay all relevant Taxes to appropriate Govt. agencies and GTF shall not be
responsible for any failure to do so.

. Liability:

GTF shall not be responsible for any payment against manpower and implementation of
any strategies for developing business carried out by the Agency without prior approval
of GTF.

. Confidentiality:

Information provided under this Notice and subsequent RFP for Engagement is
confidential and neither Party shall at any time either during the association or at any
time thereafter divulge either directly or indirectly to any person and or entity in any
manner (except if such information is asked for vide a written order issued by a Court of

Page | 6



Law or a jurisdictional Govt. Authority), disclose any Information that the Other Party
may acquire during the course of such association concerning the Other Party’s business,
property, contract, trade secrets, employees/office bearers, clients or affairs.

. Indemnification and Arbitration:

The selected Agency shall indemnify GTF (including GTF’s employees/office bearers) for
any damage, which may occur due to breach or non-compliance by such agency of any
condition of this notice and/or a particular engagement.

In case of any dispute arising between the parties, effort will be first made to settle the
dispute by amicable settlement through discussion/negotiation, failing which the
dispute may be referred to Arbitration. The Agency and GTF, after mutual consent will
appoint the Sole Arbitrator and the Arbitration process will be followed according to the
Arbitration and Conciliation law then in force in India. Decision of such Arbitrator will
primarily be binding on both the parties, however without prejudice to their any other
legal right. The venue of the Arbitration will be in New Delhi.

. Cancellation of Engagement:

GTF shall cancel the agreement with the Agency at any time, if it is found that, the party
has violated or failed to comply with any condition of this Notice and/or of any
subsequent RFP/Engagement Order for engagement or has fallen short of any Minimum
Eligibility Criteria as mentioned in this Notice. For similar reasons, GTF may also declare
pre-mature termination of any engagement as well as for applicability of any other
termination clause as may be mentioned in the RFP.

. Survival and Severability:

In the event of the Cancellation /or Termination of Agency, as the case may be, of, the
Terms and Conditions related to “General terms and conditions” shall survive and
continue in effect and shall ensure to the benefit of and be binding upon both the Parties,
their successors and assigns. Also, each of the conditions mentioned in this Notice is
separate and severable from the others. That is, any provision, which is invalid or
unenforceable for any reason, shall be ineffective to the extent of such invalidity or
unenforceability, without affecting in any way the remaining provisions hereof.

. Force Majeure:

GTF may decide to incorporate an appropriate clause in this regard in subsequent RFP(s)
for Engagement, if so needed.
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8. Conflict of interest:

The selected Agency, if engaged for any particular assignment, shall strictly avoid conflicts
with other assignments/jobs or their own corporate interest and shall disclose to GTF all
actual and potential conflicts that exist, arise or may arise in the course of performing
the assignment, after it becomes aware of that conflict.

9. Other Conditions:

a. This Notice does not constitute any commitment of engagement for any
assignment,on the part of the GTF.

b. GTF shall have the right to reject all or any of the bids received against this RFP
and/or any Offer/Quotation received against any subsequent RFP, without
assigning any reason for the same.
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Self-Declaration
Request for Proposal (RFP) for appointment of Agency to Enhance Livelihood
through Tiger Conservation

We, M/s , being interested in submission of subject RFP,
herebysubmit all information and express our interest and consent for selection:

We have understood all the scope and conditions of this RFP and agree to abide ourselves
by the same. We also wish to declare, that all information and documents submitted
herein/herewith aretrue and genuine to the best of our knowledge and belief.

We also hereby declare that we have not been blacklisted by any State/Central Government
Body/ Public Sector Undertaking at any point of time in India.

Signature:
Name:
Designation:
Date:

Office Seal:

Note: Applicants should ensure submission of all pages of this RFP duly signed (with
office stamp/seal) along with self-attested copies of all supporting documents.
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